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Executive Summary 
In today’s high-stakes digital landscape, cybersecurity is no longer a backroom IT concern, 

it’s a boardroom priority and a headline issue. For speaker bookers, conference producers 

and event organisers, the demand for relevant, thought-provoking cybersecurity keynotes 

has never been higher. But not all talks are created equal. 

This article explores the cybersecurity topics that truly resonate with audiences across the 

financial services, technology, and risk management sectors. From digital warfare and AI-

driven threats to insider risk and global regulatory shifts, we identify the keynote themes 

that not only pack rooms but also spark meaningful conversations and real -world action. 

 

You’ll gain insight into: 

▪ What cybersecurity subjects are dominating agendas in 2025. 

▪ How to match the right keynote topics to the right audience segments. 

▪ Why a strong narrative, business relevance, and up-to-the-minute threat intelligence 

are essential for high-impact delivery. 

 

Whether you’re curating a global fintech summit, a CISO forum, or a leadership roundtable, 

this guide helps you book speakers who don’t just inform, they inspire, challenge, and drive 

value for your delegates.  
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Digital Crossfire: Protecting Global Finance in the Age of Cyber Conflict 
 

Session Overview 

Financial systems are now primary targets in a new era of cyber conflict, where economic 

disruption is a weapon and digital trust is under siege. As financial services digitise at speed, 

attackers are exploiting fragmented defences across borders, regulators, and sectors. This talk 

unpacks the urgency of collective action, laying out how financial institutions, governments, 

and regulators can close the global cybersecurity gap, enhance systemic resilience, and 

prevent cyber incidents from cascading into economic crises. 

 

Key Takeaways 

▪ Redefine the threat: Understand why cyberattacks on financial systems are not 

isolated IT incidents, but strategic threats to national and global economic security.  

▪ Coordinate at scale: Learn how to foster unified defence strategies through cross-

border coordination between governments, regulators, and private institutions.  

▪ Move from response to readiness: Discover proactive resilience measures, from real-

world cyberattack simulations to integrated threat intelligence and global compliance 

standards, that financial leaders must prioritise to stay ahead of advanced threats.  
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Beyond Firewalls: Building Cyber-Resilient Finance in an Age of Digital 

Conflict 
 

Session Overview 

As financial institutions become prime targets in an era of digital conflict, the UK's financial 

sector, one of the most globally interconnected, is under relentless cyber scrutiny. Gone are 

the days when firewalls and patching policies could hold the line. Today’s adversaries include 

state-backed threat actors, criminal syndicates, and AI-powered malware that exploit every 

vulnerability with precision. 

 

This talk explores what it means to be truly resilient in a threat landscape where outages, data 

breaches, and ransomware are not if, but when. Experts from finance, cybersecurity, and 

policy will share how they are engineering financial organisations to absorb shocks, recover 

swiftly, and even thrive under cyber pressure. The talk will move beyond compliance to what’s 

truly necessary: infrastructure designed for resilience, adaptive intelligence, and global 

coordination. 

 

Key Takeaways 

▪ Resilience as Strategy: Why cyber resilience is the cornerstone of financial stability, 

and how UK institutions are shifting from passive defence to active readiness.  

▪ Hardening the Core: Actionable tactics for securing cloud platforms, third-party 

vendors, and core banking systems in line with evolving UK regulatory expectations.  

▪ Global Defence Through Collaboration: How meaningful partnerships between 

regulators, governments, and financial firms across borders are essential to withstand 

and outpace today’s transnational cyber threats. 
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AI vs AI: Staying Ahead of Criminal Innovation in Financial Cybersecurity 
 

Session Overview 

AI has become the new arms race in cybersecurity, and financial institutions are already 

playing catch-up. While banks explore AI for fraud detection and risk mitigation, 

cybercriminals are racing ahead, using generative AI, deepfakes, and machine learning to 

launch faster, smarter, and more deceptive attacks. From voice-cloned social engineering 

scams to autonomous phishing campaigns, the threat is no longer theoretical, it's operational. 

 

This talk takes a hard look at how malicious actors are weaponising AI faster than financial 

systems can adapt. With real-world case studies of AI-driven breaches, experts will explore 

the urgent need for AI-powered defences that go beyond traditional security models. 

Attendees will walk away with insights into how financial institutions can build proactive, 

adaptive AI strategies, while navigating the ethical and regulatory grey zones that come with 

deploying intelligent systems in critical infrastructure. 

 

Key Takeaways 

▪ Criminals Are Scaling, Fast: Understand how threat actors are using AI to automate 

phishing, deepfakes, and credential harvesting at scale, and what’s coming next.  

▪ Fight Fire with Fire: Discover how AI can be used offensively, by defenders, to detect 

anomalies, neutralise threats in real time, and future-proof financial systems. 

▪ Governance in the Age of AI: Learn how to implement AI in cybersecurity responsibly, 

ensuring ethical alignment, regulatory compliance, and stakeholder trust in a rapidly 

evolving landscape. 
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From Regulation to Reputation: Turning Compliance into a Strategic 

Advantage 
 

Session Overview 

As financial regulations tighten across the UK, EU, and beyond, with frameworks like DORA, 

GDPR, and evolving FCA standards, compliance is no longer just about avoiding fines. It’s 

become a strategic lever that defines market leaders. 

 

In today’s trust-driven economy, financial institutions that treat compliance as a core business 

capability, not a checkbox, are earning customer loyalty, reinforcing resilience, and gaining 

boardroom confidence. This talk will bring together top regulators, CISOs, and compliance 

leaders to explore how to operationalise compliance in ways that drive growth, enhance 

security posture, and meet the expectations of regulators and clients alike.  

 

From navigating cross-border frameworks to embedding real-time compliance into 

cybersecurity operations, attendees will gain actionable strategies to future-proof their 

organisations and turn regulatory readiness into a competitive advantage.  

 

Key Takeaways 

▪ Regulation as a Growth Catalyst: Discover how forward-thinking firms are 

transforming compliance from a legal obligation into a business accelerator, building 

customer trust and investor confidence. 

▪ Cross-Border Coordination: Learn how to harmonise compliance across jurisdictions 

like the UK, EU, and global markets without adding friction to operations.  

▪ C-Suite Alignment: Understand what boards and executive teams must do now to 

prepare for incoming regulatory shifts and use compliance to strengthen long-term 

resilience and brand equity. 
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The Hidden Threat: Securing the Financial Supply Chain Against Cyber 

Intrusion 
 

Session Overview 

In an era where banks increasingly rely on cloud providers, fintech vendors, and third -party 

processors, attackers are shifting tactics, targeting the weakest links in the supply chain to 

infiltrate otherwise well-defended financial institutions. From compromised software updates 

to ransomware-ridden service providers, supply chain attacks are emerging as the silent, 

scalable backdoor into the banking sector. 

 

This high-impact session unpacks some of the most high-profile supply chain breaches, 

revealing the operational and reputational damage they’ve inflicted. This talk will explore 

what financial institutions must do to harden their vendor ecosystems without sacrificing 

innovation or agility. From contract design to continuous monitoring and compliance 

alignment, attendees will leave with a playbook for securing the modern financial supply 

chain. 

 

Key Takeaways 

▪ Third-Party Risk Reimagined: Why traditional vendor assessments are no longer 

enough, and how continuous, real-time oversight is critical to mitigating emerging 

threats. 

▪ Build Security into Every Contract: Learn how to embed enforceable cybersecurity 

obligations into vendor agreements and SLAs to reduce liability and improve control 

over outsourced risks. 

▪ Stay Ahead of Regulatory Demands: Gain clarity on how evolving regulations (like 

DORA and NIS2) are raising the bar for supply chain governance, and what actions are 

needed now to ensure compliance and avoid penalties. 
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The Enemy Within: Managing Insider Risk in the Age of Digital Finance 
 

Session Overview 

In today’s hyper-connected and heavily regulated financial sector, the biggest threat to 

cybersecurity might not come from the outside, but from within. Insider threats, whether 

malicious, negligent, or accidental, are now responsible for a significant share of data breaches 

across the UK’s financial institutions. As financial services strengthen perimeter defences, 

attackers are shifting tactics, exploiting human error, social engineering, and privileged access 

to infiltrate from the inside. 

 

This session explores the evolving nature of insider risk in a digital-first financial ecosystem. 

From phishing-exploited staff members to rogue employees with access to sensitive systems, 

we’ll examine real-world incidents that have compromised both security and trust. This 

session will share actionable strategies to help institutions strengthen internal threat 

detection without eroding employee morale or operational efficiency. 

 

You’ll learn how to harness emerging technologies like behavioural AI, build a zero-trust 

framework, and embed security awareness into leadership and culture, turning your 

workforce from a weak point into a security asset. 

 

Key Takeaways 

▪ Detect the Undetectable: Discover how AI-powered behavioural analytics can flag 

subtle anomalies in user activity, before they become full-blown incidents. 

▪ Secure Without Distrust: Learn how to implement zero-trust architecture and insider 

threat protocols without damaging productivity or creating a culture of surveillance.  

▪ Culture as the First Line of Defence: Explore how leadership can drive a security-first 

mindset across departments, transforming staff into the strongest link in your cyber 

defences. 
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Pre-Empting the Silent Threat: Stopping APTs (Advanced Persistent 

Threat) Before They Strike 
 

Session Overview 

Advanced Persistent Threats (APTs) represent one of the most insidious risks to the UK’s 

financial institutions, stealthy, AI-driven, and often backed by nation-states. These aren’t 

smash-and-grab cyberattacks; they’re methodical infiltrations designed to move laterally, 

exploit trust, and extract sensitive financial data over time. From spear-phishing campaigns 

that compromise insiders to sophisticated supply chain intrusions, the modern APT is 

engineered to bypass outdated perimeter security. 

 

In a sector where customer trust, regulatory pressure, and financial stability are on the line, 

reactive defence is no longer enough. This session is for CISOs, regulators, and cybersecurity 

architects to dissect recent APT incidents targeting banks, asset managers, and insurers, and 

reveal how a proactive, intelligence-led approach is now a business necessity. 

 

You’ll gain insights into building an anticipatory security strategy, leveraging AI for real -time 

threat hunting, and embedding resilience at the cultural and leadership levels.  

 

Key Takeaways 

▪ Proactive Over Perimeter: Understand why traditional defences are obsolete and how 

to transition to an intelligence-led model that detects APTs before they breach. 

▪ AI-Driven Threat Detection: Learn how real-time analytics and machine learning can 

uncover the stealth tactics APTs rely on, and trigger rapid containment. 

▪ The CISO’s Strategic Role: Explore how security leaders can engage the board, align 

with frameworks like DORA and NIS2, and build a culture that’s alert, informed, and 

prepared. 

 



 Talks That Matter: Cybersecurity Topics That Draw Crowds and Deliver Value  

8 

 

From Card Data to Cyber Defence: How Tokenisation is Reinventing 

Payment Security 
 

Session Overview 

As digital transactions become the default across the UK and Europe, fraudsters are adapting 

just as fast, exploiting both external vulnerabilities and insider access to payment systems. For 

financial institutions, the challenge is clear: deliver seamless payments while fortifying 

security and staying compliant. 

Enter network tokenisation, a powerful tool transforming payment security. By replacing 

sensitive cardholder data with non-exploitable tokens, organisations are dramatically reducing 

the risk of fraud, limiting insider misuse, and boosting trust. But the real value lies in how 

tokenisation enables smarter risk management, higher transaction approval rates, and 

regulatory alignment under PSD2 and GDPR. 

This session is for payment security leaders to unpack the future of tokenisation: how it’s 

reshaping customer experience, preventing insider threats, and evolving alongside embedded 

finance and real-time payments. Participants will leave with an actionable understanding of 

how to embed tokenisation into broader cybersecurity strategies, ensuring their organisations 

stay ahead of threats without slowing innovation. 

 

Key Takeaways 

▪ Smarter Security, Safer Payments: Understand how tokenisation mitigates fraud risk, 

neutralises insider threats, and safeguards card data, all while maintaining compliance 

with PSD2 and GDPR. 

▪ Frictionless Meets Fearless: Learn how tokenisation improves approval rates, reduces 

checkout friction, and enhances digital trust, turning security into a competitive edge. 

▪ Beyond the Transaction: Explore how tokenisation fits into emerging payment models, 

from mobile wallets and real-time rails to embedded finance, and what that means for 

banks, retailers, and fintechs in the EU and UK.  
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Building Cyber Resilience from the Top: Governance Strategies for 

Financial Services 
 

Session Overview 

In today’s rapidly evolving cyber threat landscape, UK financial institutions face mounting 

pressure to strengthen their cybersecurity through robust governance. Cyber risks, from 

ransomware and AI-powered attacks to insider threats, are becoming more sophisticated, 

while regulatory demands escalate with frameworks like the FCA’s Operational Resilience, 

GDPR, the EU AI Act, and the UK’s AI Opportunities Action Plan. 

 

This keynote explores how cybersecurity must transcend the IT department to become a 

central element of corporate governance and business strategy. Leading CISOs and 

governance experts will share insights on cultivating a culture of resilience that starts at the 

boardroom level. Attendees will learn actionable strategies to embed cybersecurity into 

governance practices, enforce board accountability, and align security initiatives with legal and 

regulatory obligations, ensuring financial institutions not only defend against threats but also 

meet the highest standards of compliance and operational stability.  

 

Key Takeaways 

▪ From IT to Boardroom: Elevate cybersecurity as a core business priority by fostering 

collaboration between CISOs and executive leadership. 

▪ Navigate Complexity: Align cybersecurity frameworks with evolving regulatory 

landscapes, including FCA mandates, AI governance, and data protection, to protect 

your institution’s reputation and avoid costly penalties. 

▪ Proactive Resilience: Implement continuous threat intelligence sharing, dynamic risk 

assessments, and insider threat programs to stay ahead of emerging cyber risks.  
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Strengthening UK Finance Through Unified Cybersecurity 
 

Session Overview 

London’s financial sector stands as a cornerstone of the global economy, but this prominence 

makes the UK a prime target for increasingly sophisticated cyberattacks. From ransomware 

strikes on fintech startups to coordinated cyber heists targeting major banks, the evolving 

threat landscape demands rapid, collaborative action. Yet, with multiple stakeholders 

involved, financial institutions, tech providers, regulators, and intelligence agencies, the 

question remains: who leads the defence of the nation’s critical financial infrastructure? 

 

This session to explore how the UK can forge stronger public-private partnerships, improve 

threat intelligence sharing, and refine regulatory frameworks. Participants will gain insights on 

safeguarding digital assets, preserving financial stability, and balancing innovation with robust 

security. The discussion will highlight how cross-industry collaboration is vital to maintain the 

UK’s status as a global leader in secure, cutting-edge financial services amid a rapidly changing 

digital ecosystem. 

 

Key Takeaways 

▪ Reframe Cyber Risk as National Security: Treat digital finance threats with the same 

urgency and oversight as other national security concerns to boost resilience. 

▪ Break Down Silos: Foster deeper collaboration among banks, fintech firms, regulators, 

and intelligence agencies for proactive intelligence sharing and stronger collective 

defences. 

▪ Secure Innovation: Implement smart cybersecurity strategies that protect growth in 

fintech and open banking without stifling innovation or customer experience.  
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Global Cyber Wars: Protecting Financial Stability in the Digital Age 
 

Session Overview 

As the global economy becomes increasingly digital, cyber threats targeting financial systems 

are evolving in complexity and scale, posing risks not only to individual institutions but to 

worldwide economic stability. From state-backed hackers to organised cybercriminal 

networks, malicious actors exploit expanding attack surfaces created by rapid digitisation. Yet, 

despite the clear urgency, responsibilities among governments, regulators, and financial firms 

remain fragmented. 

 

This talk explore how to close these gaps through proactive defence, enhanced cyber 

resilience, and stronger international cooperation. Attendees will learn actionable strategies 

to fortify regulatory frameworks, foster cross-border collaboration, and empower financial 

institutions to act decisively against cyberattacks. The session aims to equip the UK’s financial 

sector with the tools to remain a global standard-bearer for secure, resilient digital banking 

amid escalating cyber warfare. 

 

Key Takeaways 

▪ Cyberattacks on digital finance threaten not only individual organisations but also 

global economic stability, making robust defence a top priority for markets like the UK.  

▪ Effective cybersecurity demands unified action, governments, financial institutions, 

and tech companies must clarify roles and enhance international coordination to 

tackle cross-border cyber threats. 

▪ Proactive security measures, including cyberattack simulations, resilient data 

protection, and adherence to international cybersecurity standards, are essential to 

prevent financial crises triggered by cyber warfare. 

 



 Talks That Matter: Cybersecurity Topics That Draw Crowds and Deliver Value  

12 

 

Conclusion 
To wrap up, in an era where cyber risks are constantly evolving and boardrooms are 

increasingly focused on digital resilience, the right cybersecurity keynote can be a game-

changer for any event. By choosing topics that speak directly to the current challenges and 

future trends, backed by expert insights and practical relevance, you’re not just filling a 

session slot; you’re delivering real value to your audience. 

 

For conference producers, speaker bookers, and event organisers aiming to make an impact 

in 2025 and beyond, understanding these key themes is essential. The future of 

cybersecurity events lies in talks that educate, engage, and empower attendees to face the 

digital frontier with confidence. 

 

I hope you’ve enjoyed this article and found it useful in shaping your next agenda. If it 

resonated with you, feel free to get in touch as I’d love to connect and hear more about your 

next event. 

 

I’d love to hear from you…Message me on Linkedin! 
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